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Friends of Lapham Peak 
Board of Directors Meeting 

January 4, 2018 

Board members present:  John Hillmer, Louise Borzynski, Karl Timm, Dan Wiley, Rita Keber, Kris Maki, Mary Benson, 

Rick Von Haden, John McCarthy 

Absent:  Daya Pillay, Jackie Nicholson (excused) 

Also present: Anne Korman (DNR), Anne Riendl, Brian Jacquette (DNR) 

Meeting called to order: 6:10 pm 

Dates to remember: Next board meeting February 8, 2018 at 6:00 pm at Hausmann Center 

 

December Minutes: accepted with 2 minor corrections. 

Treasurer’s Report: see attached report1 for details 

 New donations: $8,535.78 

 Various donation details were discussed 

 “Mike Fort Habitat Restoration Fund” is now renamed to “Habitat Restoration Fund” 

 Disbursements: $10,761.49 

 Net worth (not including Endowment Funds): $194,366.44 

 Stripe, AmazonSmile, PayPal Giving, and donation sources were discussed. The reason for the donation of 

$6.19 from Stripe is under investigation (none of the board members know why this came in).  This Stripe 

donation, and future donations from programs like AmazonSmile, PayPal Giving, etc., will go to the General 

Fund as these come in because of programs at retailers (Amazon, PayPal, Ebay, etc) that donate a small 

portion of each sale to us when the customer specifies our non-profit at the time of their purchase at these 

retailers 

 To alleviate potential confusion, it has been requested that we move the Memorial Bench section on the 

Friends Web Page to its own page; John H and Rita will investigate and address the confusion 

 Discussed and requested that going forward, that our Vanguard Endowment funds be included on our 

Financial Statement, Karl will address this 

 Bills were discussed; income was discussed (including income from board committee work and additional 

donations); Kris presented income from Wednesday Night Ski Series: $2,345 

Running Agenda 

 Colorama: see below, Bike Swap: see below, Lapham Loppet: see below, Summer Solstice: n.a., Candlelight 

Ski: see below, Fright Hike: n.a., Wednesday Night Ski Series: see below, Work Days: n.a., Snowmaking: see 

below, Cross Country Skiing: see below, Nature Center: n.a., Endowment Fund: see below, Butterfly 

Garden Bricks/Memorial Bench: see below, Trail Grants: see below, Agreement Between DNR & Friends: 

see below 

Old Business 

 Colorama, Kris reported: 

o With Kris stepping down as race director, next month board members will be approached to see if 

help can be provided to run the program in 2018 and going forward 
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1. Wednesday Night Ski Series, Kris reported: 

o For the first night, Jan 3rd, 71 adults and approximately 50 children participated 

2. Loppet, Kris reported: 

o We have enough volunteers at this point 

3. Snowmaking, John M reported: 

o John M presented a report to the Board Regarding Snowmaking for the January Meeting (copy 

attached2), including expenses, fundraising, operations, DNR-FLP Memorandum of Understanding 

for Snowmaking (no progress has been made on the MOU), and the Recreational Opportunities 

Analysis (ROA).  This discussion included: 

 Snowcat repairs 

 Dec 16th the original Lupo loop was opened, and by Dec 28th the full loop was completed in 

record time. 

 A change was made to the grooming approach this year, putting the striding tracks on the 

inside instead of the outside of the “loops”. 

o Rita indicated that many PayPal donations have been coming in for Snowmaking 

o Anne R shared results from the First Day Ski/Hike (First Day Ski-a-thon) held Monday Jan 1, 2018 at 

The Lapham Peak Unit, with 578 miles covered (921 Kilometers!) by 93 skiers.  She reported, “We 

skied on the man-made snow since the other trails haven’t had enough snow from the sky yet this 

season.  At 7 AM, it was -8F with wind chill of -34F, but the sun was bright and there was very little 

wind on the tree lined parts of the trail. The 3 interconnecting loops of trail covered with man-made 

snow provided multiple routes allowing some variety as we went round and round! We all marveled 

at the fact that we can be warm despite the cold air temperature. Exercising in the cold brought lots 

of smiles to all!  This event was sponsored by both The Friends of Lapham Peak – Snowmaking and 

The Peak Nordic Ski Club, Inc.”  John H said that others hiked the accessible/paved Plantation Path 

trail (and when asked if they were cold, they said “not yet!”) 

o Anne R also indicated that the Waukesha Freeman had contacted her for information about winter 

activities in the park, that information was provided, and John Hillmer and Tom Davenport 

submitted pictures to the Freeman as well. 

4. Cross-Country Skiing, John M reported: 

o John M provided an update, report attached3. 

5. Bike Swap: 

o The swap will be help at Lapham Peak this year, at Homestead.  Discussion centered on the need for 

the vendors (food and bike vendors) to each obtain a park concessions agreement license.  (If a food 

vendor is allowed on site at the event, the discussion indicated that a portion of their sales should 

benefit the event/friends/park).  Individuals donating/selling their bikes would not need one of 

these licenses.  Since this is a Friends event, not a co-Park-co-Friends or Park event, liability 

insurance would need to be provided by the Friends.  Discussion also suggested that a Special Event 

License could be investigated; Louise will follow-up with Theresa McDonald regarding this 

discussion. 

6. Friends of Lapham Peak Annual Candlelight Ski/Hike, Rita provided updates: 
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o Anne K and Rita indicated that 450 vouchers have been printed; 38 handled out as of tonight.  This is 

a DNR event, insurance to be provided by the DNR; the Friends are helping with volunteer needs for 

the event. 

o At the close of the meeting, Anne K asked if we wanted to pursue making new candle holders to 

replace the milk-jugs/frozen water/and small candles that have been used in the past.  We all 

agreed and will provide funding for larger plumber-candles and we will make blocks out of wooden 

2x4s with holes drilled in them for the candles and these will then be placed in white baker bags.  

Anne K will coordinate getting wood from the Park(s) and John H and Paul Keber will get the wood 

blocks made.  

7. Endowment Fund, Rick provided updates: 

o Rick shared financial updates on the funds, mix of investments, and all in all this has been a good 

time to have had these investments. 

o Rick moved that the $950 Disbursement from the Greater Milwaukee Foundation endowment fund 

be invested in Vanguard, John M seconded, and the motion carried unanimously. 

8. Butterfly Garden Walkway/Memorial Bench, Dan reported: 

o New Brick donation/prices have been updated on the Friends Site and brochure (copy attached4), 

and at the online ordering site.  Memorial Bench discussion happened as part of New Business, 

below. 

9. Recreational Trail Grants, John M reported: 

o Evergreen Shelter project is the immediate focus; we are waiting on formal issuance of the Grant 

10. Agreement Between Dept. of Natural Resources and the Friends of Lapham Peak Unit, John M reported: 

o John M shared the DNR’s (Janet Hutchens) responses (document attached5) to the questions that 

John M submitted with input from the Friends. The Memorandum of Understanding looks like it 

might now become a separate document.  John M is collecting written feedback to these responses 

and will then formulate a collective response for the Friends back to the DNR. 

New Business 

1. Memorial Benches, Louise led discussion: 

 There was discussion around the “grandfather” clause in the Sept 2017 Updated Memorial Bench 

Policy, and discussion around procedures for going forward.  Questions included: who will make 

benches in the future, detailed bench plans, and locations for future benches (available locations), 

the recent request of some wanting certain locations, and recent plaque charges. 

 Brian indicated that there is a plan (Brett worked on it) and that the concept is to replace the old 

style (backless) benches as new benches are donated.  There are 21 such locations for these to be 

placed.  After that, Brian and Anne K believe the Park might then have enough benches.  Anne K will 

contact Brett about the information we have for all of the benches, donor names and dates, their 

locations, timeframes, etc., and going forward the Friends will need to keep track of this 

information.  (This could be handled by the Secretary or Treasurer going forward once the 

information on file is located). 

2. Election of Officers 

 Candidates: 

i. President, Louise agreed to be the candidate for this position again 
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ii. VP, Rick agreed to be the candidate for this position again 

iii. Treasurer, Karl agreed to be the candidate for this position, and shared his concepts for data 

collection, and reporting (2 separate matters) if he’s elected 

iv. Secretary, John H agreed to be the candidate for this position 

 The slate of candidates were voted on and approved unanimously 

 Dan will look into requirements for the new officers with the Bank (access, signatures, etc.). 

 

A discussion then happened regarding the candle light candle holders, see above under: Friends of Lapham Peak 

Annual Candlelight Ski/Hike. 

 

At 9:20 pm, the meeting was adjourned. 

 

Next meeting Thursday, February 8, 6 pm, Hausmann Nature Center 

 

Respectfully submitted, with corrections, 

John Hillmer, Secretary 

 

 

Attachments (not available in the online PDF): 

1. Treasurer’s Report 

Dec 2017 Treasurer's 

Report.pdf
 

2. Report to the Board Regarding Snowmaking for the January Meeting 

Jan-2018 Report to 

FLP Board for Snowmaking.docx
 

3. Cross-Country Skiing/Trails Report 

2018-01-02-Lapham-

Trails-Report.docx
 

4. Butterfly Garden Walkway Brochure 

2018-Brick-Flyer.pdf

 
5. Agreement Between Dept. of Natural Resources and the Friends of Lapham Peak Unit 

Agreement Between 

DNR and FLP.pdf
 

 


