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The 2015-2016 season was the tenth for snowmaking at Lapham Peak.   The 
system was expanded in 2016, and is capable of providing a thick layer of 
manmade snow on about 1.5 kilometers of trail.  The manmade snow loop at 
Lapham Peak has, on many occasions during those ten years of operation, been 
the only skiable snow in southeast Wisconsin. 
 
The reliability of the manmade snow has resulted in the development and growth 
of several programs, including the Peak Nordic Ski Club, that were not previously 
viable, due to the sporadic nature of natural snow on the trails. This report 
summarizes the performance of the snowmaking system in the past ski season, 
the fundraising efforts of the Friends of Lapham Peak Snowmaking Committee, 
and the planning for completion of the system.     
 
Snowmaking Operations – 2015-2016 Ski Season 
 
Snowmaking in 2015 got off to a late start due to warm weather during 
December.  The manmade snow was available for skiing around New Year’s 
Day, and was used for the Peak Nordic Kids program and the Wednesday Night 
races during January and February.  Grooming of the manmade snow trails 
ended during the first week of March. 
 
A program was established at the beginning of the season to involved volunteers 
in the snowmaking and trail grooming processes.  This program, which is 
intended to support DNR snowmaking and grooming efforts, looks to become 
more established in the upcoming ski season. 
 
Snowmaking System Improvements 
 
A major addition was made to the snowmaking infrastructure in 2016.  
Approximately 1200 feet of new piping and electrical lines, along with 5 hydrants 
and power pedestals, were installed along Magic Carpet Ride and Tail End Hill.  
These improvements, known as Phase 3A, will provide manmade snow on an 
additional 0.34 kilometers of trail, and create a connecting point for the proposed 
Phase 3C improvements.   
 
The Phase 3A improvements, which cost about $37,000, were funded entirely by 
donations through the snowmaking committee.  Much of the work was performed 
by volunteers, including pipe installation and restoration.  Many dedicated 
volunteers assisted with the effort, but the most outstanding contributions came 



from Keith “Beattle” Adelmeyer, who did the trench excavation and backfilling 
with an excavator donated by construction company Super Excavators, Inc.; and 
Anne Riendl, who coordinated the volunteers.  The piping installation was 
accomplished in a remarkable ten days.   The Phase 3A project established a 
new volunteer paradigm for construction of snowmaking system components.   
  
Snowmaking Committee – Planning and Fundraising 
 
The Snowmaking Committee continued to plan and implement fundraising 
campaigns to support the snowmaking project. These efforts included the 
Wednesday Night Ski League, the Lapham Loppet, the Summer Solstice concert, 
and the Bike Swap.   
 
The committee pursued a Federal Recreational Trails Grant for $45,000 in 2016 
through the DNR, to install the Phase 3B and 3C piping and electric lines. 
Competition for the grant was fierce, and our request was not approved.  A 
similar grant opportunity in 2017 will be pursued. 
 
The Snowmaking Committee has developed a Snowmaking Master Plan to 
complete the snowmaking system, establishing priorities for purchase and 
installation of the remaining components of the system, as funding allows.  The 
remaining components, in order of priority, are: Installation of Phase 3B and 3C 
piping and power; three additional Kid PoleCat snowguns; replacing the current 
snowcat and providing a building to house it; and installation Phase 4 piping and 
power to extend the system to the top of Two Tier Hill, providing a total 
snowmaking trail system of about 3 kilometers.  The estimated cost for these 
improvements is about $300,000, expended over seven to ten years. 
 
The committee continues to work on new ideas for fundraising, while the 
technical team develops the design plans required for the remaining system 
components. 
 
Memorandum of Understanding with DNR for the Snowmaking Project 
 
The DNR is in the process of updating agreements with Friends groups 
throughout the State, including the Friends of Lapham Peak.  Work has been 
initiated on a Memorandum of Understanding (MOU), to be included with the 
Friends-DNR Agreement, that will define the responsibilities for installation, 
operation, and, maintenance of the snowmaking system.   Discussions have 
been initiated between the Friends and the DNR to establish that the system is 
financially sustainable, as a condition for future expansion of the snowmaking 
trails.  The Snowmaking Master Plan, described above, is intended to provide 
this documentation. 


